Silver Creek Townhomes Association
Board of Directors
Meeting Minutes of
June 18,2026
Held at the Silver Creek Clubhouse
1732W 540 N Saint George Utah

CALLED TO ORDER: Adam Witt, President 6:35 pm
Board Members in Attendance— Adam Witt, Jeff Snow, Matt Schwenk, Bruce Lindsay, Barbara

DeBry, Terry Merry, Carla Peay. Absent Hans Kuhni, Neal Nuttall
Homeowners in Attendance: Bob Scott #55, Balinda Earl #66, Jan Petersen #65, Jen Pfaff # 65,
Kathy Snow #73, Raymond Robertson #135, Rob Bromley #158, Diane Bromley #158, Tom Bandley

#8, Kent Shepley #161, Carol Staffer #154
Zoom Facilitator — Sidra Witt

I. HOMEOWNERS OPEN FORUM: (2 minutes per lot) Adam invited homeowners to discuss issues

1. Jen Pfaff # 65 Water Use Report — substantial water use increase in months when lawns are watered.
Informed Board of the increase of Washington County rebate for homeowners who replace
landscaping with low-water landscaping. Changes could be with adding a desert landscape or
artificial grass. Also, there are certain types of trees if planted would give rebates of $100 per tree.
Adam said that we could discuss this with Neal.

2. Bob Scott # 55 Noted that Agendas are not being posted on the website. Also mentioned brown
spots in lawns

3. Balinda Earl #66 Suggested replacing lawn around the pool with low-water landscaping.

4. Tom Bandley #8 He personally paid for the trimming of five palm trees in his front yard and four
tall palms over the wall in his back yard. Also asserted that Bug Blasters was doing a poor job of

spraying around homes' foundations.

5. Ray Robertson #135 Researched the wall issue. County has maps of the original walls. Also, checked
with attorney concerning wall repair. HOA is responsible for original wall repair. Homeowners are
only responsible for any additions to the wall. There is a difference between a privacy wall and a
retaining wall. Also, researched outside water damage for his home.

6. Carol Burmester #80 identified problems with sprinkler system. Asked how our landscaping service
is doing.

I1. BOARD BUSINESS:

A. Action motion to approve board minutes of May 21, 2026, were approved.

IT1I. BOARD REPORTS:
A. President Adam Witt: No Reports
B. Vice President: Neal Nuttall: Absent Deferred,



C. Landscape: Neal Nuttall, Absent Deferred,

D. Finance: Barbara DeBry

1. There were only 2 delinquencies for late fees. Complaints of the regular mail service taking
over two weeks to be posted. Follow up needed.

2. Home Transfer/Title Documents Update: Carla reported that approximately 95% of the
documents required by title companies for home sales and ownership transfers have been
gathered and are ready for upload to PayHOA under the Resale Documents section. She is
working to gather the remaining documents and expects to complete the upload this week.
Once the upload is complete, it is anticipated that PayHOA's HomeWise feature will manage
future document requests, eliminating the need for direct involvement by the HOA Board in
the process. Carla will serve as the HOA's point of contact for home transfer/title document
requests.

3. Unit 60 homeowners insurance claim was filed improperly by the homeowner’s contractor. This
was filed before the deductible was raised from $10,000 to $25,000. The claim after deductible
was for $7,600. The insurance company advised the HOA to cover the cost and not file a claim.
This could raise our rates or have our policy canceled in the future. It was determined that the
HOA cost to cover the deductible would need to come out of the HOA Operations account. A
motion for the HOA to cover the cost was proposed and approved by all 7 members present.

4. Barbara reports an Operations balance of $32,634 and a reserve account with $335,380.

5. Discussion on what maximum expenditure can be authorized by an individua Board Member
without a vote by the Board. A motion was brought forward to establish an amount of $250 for
items that are not part of ongoing maintenance or scheduled activities. Motion to approve was
made by Barbara and seconded by Adam, all 7 board members approved

6. As a procedural matter, all reimbursement requests must be submitted by a trustee, not by an
Association Member.

E. Clubhouse: Jeff Snow
1. The new cleaning company, (Brett) has started and did a deep cleaning of the clubhouse. The
front closet has also been cleaned out.

2. A key-fob box is now in the hall for vendors who need access. Bruce Lindsay gave his
clubhouse key to Carla to give to Julie Gill.

3. Any violations of the pool or clubhouse rules need to have a paper trail. Violation letters needs
to be sent. Discussed possibility of putting a violation form letter on the PayHOA site to be sent
quickly when needed.

4. There are some furniture items in the storage room that are up for grabs. Homeowners can

reach out to Jeff for information and availability on getting an item.

F. Social: Carla Peay
1. No social activities scheduled for July.
2. August activities: Bunco on 8/5, Ice Cream Social w/Bingo 8/9, Sit and Chat 8/13.

3. Clubhouse Rental Document still in progress



G. Governance: Hans Kuhni, Absent

H. Communication, Bruce Lindsay
1. New signs have been installed around the community.

2. We should oversee all our electronic communications, our cloud presence. Discussed
communications submitted every month that include financial communications such as invoices.

3. A Resolution Draft to formally establish communications committee was identified. As per the
Bylaws a standing committee is made up of, initially, three homeowners, and we can add more
anytime. Draft was distributed for the Board to review. Motion made to adopt this resolution,
Motion seconded, Vote to approve 7-0.

4. Discussed the secure electronic system, including the key fob system. The question raised is there an
alternative to having to go ask a board member to open the clubhouse?

5. Adopted Resolution 26-01 Establishing a Communications Committee. (vote was
unanimous).

6. Approved — Language of Notice to Homeowners of potential permanent Rule Change to
clubhouse access. Notice to appear in July newsletter. (vote was unanimous)

I. ARC Matt Schwenk;

1. Discussed Unit 135 damage to the driveway, road gutter and road that was most likely caused by
previous water leaks. A damage claim was issued to the HOA by the homeowner for repairs that
are estimated at $4,400. It was determined that the HOA should handle most of the proposed
fixes. Estimated cost around $4,400 which would come from reserves account. The board
approved moving forward with the work. A motion for the HOA to cover the cost as a Reserve
expense was proposed. The motion was seconded and approved by all 7 members.

2. Matt Schwenk stated that # 157, # 34, and #112 all need to have violation letters sent regarding
appearance issues.

Meeting adjured 9:05 pm

Respectively Submitted,
Terry Merry, Secretary
June 18, 2026
Silver Creek Board Meeting



