SILVER CREEK TOWNHOMES BOARD MEETINGS
Silver Creek Clubhouse 1732 W 540 North St. George, UT 84770
Thursday, August 20, 2026| 6:30 pm

MINUTES
CALLED TO ORDER: Neal Nuttall, Board Vice President Time 6:36 pm

ATTENDEES:

Board Members in Attendance— Neal Nuttall, Barbara Debry, Jeff Snow, Robert Bromley,

Bruce Lindsay, Carla Peay.

Board Members Attending on Zoom: Hans Kuhni. Matt Schwenk,

Zoom Facilitator — Ray Robertson

Homeowners in Attendance — Brandon Jackson Unit 22, Brad Keller Unit 10, Shari Daiuto Unit 92

Jan and Jen Peterson Unit 65, Carol Stauffer Units 80 and 154, Karen Hayes Unit 1, Karen Mann Unit 53, Sylvia
Hopkinson Unit 48, Kathy Snow Unit 73, Balinda Earl Unit 66, Bob Scott Unit 55, Diane Bromley Unit 158
Owners Attending via Zoom — Unknown

HOMEOWNERS OPEN FORUM: (2 minutes per lot)

e Balinda Earl Unit 66: Wanted clarification about owning the home, and not the lot or surrounding lot
walls. Was told that the walls issue will be resolved by October 15, 2026, Board Meeting.

® Bob Scott Unit 55: Stated that some walls are cracked and leaking, especially in unit 54. The water is
causing damage. Bob stated that some of the wall footings are damaged and eroded, and may have no
rebar in them. He stated that the french drains installed years ago are likely in need of inspection and
cleaning. He stated that all such responsibility for repair lies with the HOA.

e Jan Peterson Unit 65: Stated that someone on Private Street has been cleaning their paint rollers, and
equipment in the gutter, thereby causing a huge paint mess all down the street. Requesting a reminder
be sent that such cleaning in gutters is not allowed.

* Sylvia Hopkinson unit 48: Expressed thanks for the purple tree removal, and expressed the difficulty of
putting in new sod over the area. Stated that she has lived in the neighborhood for 14 years, and has
never seen the landscaping look so bad. Mentioned the crabgrass infestation throughout the
neighborhood.

¢ Brad Keller Unit 10: Discussed stump removal, piles of tree branches adjacent to neighbor’s home, and
gave permission to remove his plum tree.

e Karen Mann Unit 53: Asked, “Where are the landscapers?” She doesn’t see them, they never mow
their back lawn, and said that the neighborhood looks shabby.

* Ray Robertson: Handed Neal three request letters for board action. He expressed thanks to Curtis Peay
for helping to keep the neighborhood clean and picked up. He also expressed desire for board to act
quickly and responsibly on the repair of walls.

Il. BOARD BUSINESS:
A. Action: July Board Meeting Minutes were reviewed. Motion to approve Board Meeting Minutes of July
16, 2025. Second. Motion approved 8-0.
B. Introduction of Robert Bromley as new Board Member/Trustee fulfilling the secretary role. Motion to
approve was unanimous. Updated information to be posted on website.

I1l. BOARD REPORTS:
A. Vice President’s Comments— Neal Nuttall
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1.

Purpose of this meeting: Hear homeowners’ concerns, and have each board member report on their
areas of responsibility.

B. Financial: Barbara DeBry

1.

o N,

It’s budget review time for projected vs actual for 2026 and for 2027 planning. Barbara handed out a
draft Financial Report to Homeowners for 2026 Budget vs Actual and Reserve Fund Budget vs Actual
for Board member review. It was agreed that budget decisions to be made in “open” sessions only.
Our CDs are doing well. Handed out a spreadsheet showing CD balances, rates of return, purchase
dates, terms, and maturity dates as of 8/20/2026.

Discussion and determination as to late fees being imposed after 30 days instead of 10 days. A few
residents will get some reimbursement.

Carla suggested that we, the board, use the large TV as a monitor when reviewing forms and
information.

Insurance is a BIG expense. We had a large claim for Unit 153 that hit this year.

Reserve withdrawal was required for street gutter and driveway repair on unit 135.

Zero delinquencies on dues currently.

Neal said that “actuals” for the year is important to know, and appealed to board members to “get it
all in” and provide best estimates of year end expenses for information purposes (estimate to
complete) so that next years estimates will be more accurate.

C. Secretary Items: Robert Bromley

1.

The estate sale at unit 15 is not going to happen.

D. Landscape: Neal Nuttall

1.
2.
3.

9.

10.

11.

Insecticide granules applies August 10 to the grass will eliminate grubs and discourage raccoons.
Palm tree trimming and plum tree removal is scheduled for the week of August 24.

Cost history (2022 - 2026) analysis of landscape and irrigation repair costs was distributed and
reviewed by board members. Landscape lawn and shrub care contract costs at $102,000 a year have
not increased since 2024. Irrigation repair costs have averaged around $14,000 a year since 2024.
Discussion about finding a new landscaping contractor, and perhaps an irrigation contractor. An
appeal to board members to set up interviews for bids on September 17, 2026 beginning at 10:00
AM at the clubhouse.

A request for a better electronic system such as Google Drive document exchange for work requests
was made.

Suggested board members make field trips to other HOAs to check out the quality of the
landscaping maintenance. Then get the names of the good ones.

Carla mentioned that landscaping and irrigation contractor could be the same company, but with
separate pricing/budgeting.

Bruce mentioned that we are underfunding landscaping. Suggested an establishment of standards.
Bruce will call Green Edge people for contract interview/bid.

Neal mentioned that he was “ghosted” by some landscape contractors who would not return his
calls.

Hans praised the efforts of Neal, said that landscaping has been “grossly underfunded,” and praised
efforts to get a company that gives us what we expect, even though it will likely cost us more.

Hans mentioned that our HOA insurance is a remarkable value.

E. Clubhouse and Security: Jeff Snow

1.
2.

w

Outdoor pool handrails are covered and secured.

Several games (pickleball net & equipment, ping pong, corn hole, etc.) are available for homeowner
use. Contact Jeff or Diane when interested.

Please clean up after yourself when using the pools. There has been a lot of mess left behind lately.
Parents please watch your children at all times, and do not allow them to throw rocks in the pool,
even as a diving game, as many are being left, may mess up equipment, and are difficult to remove.

2
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5. Encouraged homeowners to make sure that their garage lights are working properly.

6. Declared that the rain gutters on the club house need cleaning and will be cleaned twice per year
hereafter.

7. Diane Bromley will be painting the border of the bulletin board in the clubhouse.

8. Rowing rack in the clubhouse exercise room will be removed and replaced with a set of free weights.

9. A “Tiny Library Box” was approved, with location and cost approval pending.

10. Reminder that the clubhouse pool door is NEVER to be propped open. It used to sound an alarm.

Jeff will look into why it is not functioning.
F. Social and Activities: Carla Peay

1. September 2, Ladies Bunco.

2. September 14, Community Dinner.

3. September 16, Sit and Chat at Julie Gill’s, Unit 43.

4. Proposed a Welcoming Committee with at least two people who want to be on it.

G. Governance: Hans Kuhni

1. Hans Kuhni has requested that October 15 will be the date by which the Board makes a final
determination of what walls are “Project” and what walls are “Owner Responsibly”. This is to be
discussed and determined in open meetings that are several days in advance.

2. Matt expressed concern that Hans, being the developer, should not be the one who determines
what is and is not a project wall that would therefore be HOA financial responsibility, and which are
owner responsibility walls.

3. There was a concern voiced that the Board may not be ready to make such a determination by
October 15, 2026.

4. An extra Board meeting to be held on October 1, 2026, was proposed to focus on the discussions of
walls and information sharing. This will be an open scheduled meeting as per requirement.
Motioned, seconded, passed unanimously.

H. Architectural: Matt Schwenk

1. Unit 95: Taking out tree and installing pavers... nice improvement. Motion to approve, seconded,
and passed unanimously.

2. Unit 50 wants to install 2 gates. They meet all standards. Motion to approve, seconded, and passed
unanimously.

3. Unit 50: Also discussed aversion to cypress trees replacing oleanders by walls because of concern of
tree root damage to walls that already have some cracks. Request denied.

I. Communications: Bruce Lindsay
1. Praised new website and the developers thereof, namely Brandon Jackson and Shari Daiuto.
2. Handed out to the board a “Document Template for Committee Creation,” which will streamline the
formation and approval of board committees to help with the work.
OPEN MEETING ADJOURNED Approximate time: 7:58 pm

Respectfully Submitted,
Robert Bromley, Secretary
August 24, 2026
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